CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 September 1997, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance: 


Present: Mr. Reginald K. Groome, Chairman, Ms. Rebecca Aldworth, Dr. Tannis 
Arbuckle-Maag, Dr. Francesco Bellini, Mr. Alain Benedetti, Dr. Michael Brian, Dr. 
William Byers, Mr. Ronald Corey, Mrs. Marianne Donaldson, Dr. Terrill Fancott, Mr. 
David Hinton, Mr. Peter Howlett, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. 
Frederick Lowy, Rector and Vice-Chancellor, Sister E. McIlwaine Ph.D., Mr. Donald W. 
McNaughton, Mr. Eric Molson, Chancellor, Ms. Roksana Nazneen, Mr. Brian Neysmith, 
Mr. Dino Nizzola, Ms. Susan O'Connell, Mr. Benoit Pelland, Mrs. Miriam Roland, Dr. 
Elizabeth Saccé, Mr. Humberto Santos, Mr. Robert Sonin, Mrs. Lillian Vineberg, Vice- 


Chairwoman, Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 


Me Bérengére Gaudet, Dr. Jack Lightstone 


Absent: Dr. Leonard Ellen, Mr. Leo Goldfarb, Mr. George Hanna, Mr. Paul Ivanier, 
Mr. George Lengvari, Mrs. Hazel Mah, Mr. Jacques Ménard, Vice-Chairman, Mr. Richard 
Renaud, Mr. Robert Simioni, Mr. Brian Steck 


Observer: Me Pierre Frégeau 


Guests: 


Dean Claude Bédard, Dean Nabil Esmail, Dean Martin Singer 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-97-7-D49 


BG-97-7-D50 


BG-97-7-D51 
BG-97-7-D52 


BG-97-7-D53 


BG-97-7-D54 


BG-97-7-D55 


BG-97-7-D56 


Excerpt from the Minutes of a meeting of the Concordia Employees Benefits 
Committee 

Letter requesting approval of the candidate profile for a Director of University 
Libraries 

Proposed membership of the Standing Committees of the Board 

Letter from the Secretary of Senate nominating three members to be appointed to 
the Graduation Ceremonies Committee 

Letter from the Interim Dean of Students regarding the proposed Commerce 
Career Placement Center 

Explanatory documentation regarding the proposed Commerce Career Placement 
Center 

Letter from Legal Counsel concerning professional architects employed by 
Concordia University 

Supporting documentation for a Bond Issue 


1.1 


1.2 
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Call to Order 
The Open Session was called to order at 8:25 a.m. 


Chairman’s remarks 


Mr. Groome welcomed everyone to the first Board meeting of the academic year. 


Approval of the Agenda 


The Agenda was approved with two additions: approval of a Bond Issue; and a 
progress report from the Chair of the Advisory Search Committee for a Director of 
University Libraries. The Progress Report on the Capital Campaign (Item #10) was 
advanced to follow immediately after introduction of the Deans. 


Approval of the Minutes of the Open Session of the previous meeting (18 June 1997) 


Upon motion duly moved and seconded (Vineberg, Donaldson), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board 
held on 18 June 1997, be approved. 


Presentation of the new Deans 


Dr. Lowy introduced three recently appointed Deans: Dr. Claude Bédard, Graduate 
Studies and Research; Dr. Nabil Esmail, Faculty of Engineering and Computer Science; 
Dr. Martin Singer; Faculty of Arts and Science. Each of the Deans spoke briefly, 
identifying the major challenges facing them. 


Dr. Bédard spoke of the challenge of combining research and graduate studies 
effectively, while the two functions were in separate locations. His immediate objectives 
were to promote Concordia's researchers both internally and externally, and to make the 
University an effective contender in the nationwide competition for funds from the 
Canada Foundation for Innovation. 


Dr. Esmail asserted the determination of the Faculty to be consolidated in a single 
building, and reported that the Canadian Engineering Accreditation Board had sounded 
a strong note of confidence in the Faculty's seven departments. He cited, also, the 
importance of forging interdisciplinary collaboration, while fostering traditional values 
of dedicated teaching and scholarly research. 


Dr. Singer said that, since his appointment, his greatest challenge had been to produce a 
cohesive academic perspective on a Faculty consisting of twenty-eight departments and 
educating 91,000 students, and to present very difficult conditions in a positive light. 
He told the Board that Arts and Science was the Faculty most affected by FALRIP 
retirements. Dr. Singer urged the administration to clarify its disposition toward the 
Loyola campus -- in his view, a valuable but neglected asset. 


Progress report on the Capital Campaign 


Capital Campaign Chairman Ronald Corey reported on a 15 September meeting of the 
Campaign Cabinet with Ketchum which, he said, produced excellent results. The official 
launch of the Campaign was scheduled for 11:00 a.m., on Wednesday, 29 October 1997, 
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when the objective of $55 million would be announced. Already, the Leadership 
division had produced pledges of $14 million (owing to the efforts of Mr. Ménard and 
Dr. Lowy); Board members had pledged $10.7 million; and faculty and staff gifts were 
approaching $1 million. Mr. Corey reported that Dr. Frances Shaver and Ms. Ann Kerby 
had agreed to continue as leaders of the internal campaign, and that Mr. Brian Counihan 
would head the retirees’ campaign. 


Governor Brian Steck hosted a 26 June 1997 luncheon with Toronto business leaders, 
and Mr. Santos had organized two breakfast meetings in Montréal. Mr. Corey said more 
volunteers were needed; interested persons should contact Mr. Santos. 


Mr. Corey announced that Loyola graduate John Parisella had agreed to chair the special 
gifts division. He explained that while this part of the Campaign was already 
underway, special gifts are traditionally extremely important during the final third of a 
Campaign. 


Mr. Groome introduced the Executive Vice-Chair of the Campaign, Dr. Donat Taddeo. 
Dr. Taddeo told the Board that he was actively engaging the participation of the Deans 
and faculty members to ensure they are an integral part of the Campaign’s solicitation 
strategy. 


Business arising from the Minutes 


The Chairman requested that Provost and Vice-Rector, Research, Jack Lightstone, give 
an update concerning the graduate fee structure proposed to the Board in June. Dr. 
Lightstone said the concerns expressed by faculty at the June meeting caused him to 
reconsider the academic implications of the proposal. Documentation prepared by the 
School of Graduate Studies had since been presented to the Steering Committee of 
Senate for consideration. Steering Committee had recommended proposing the revised 
fee structure to Senate, but only after approval of the Council of the School of Graduate 
Studies had been secured. Thus, Dr. Lightstone said, when Board approval of the fee 
proposal is sought again, the implications for students and the University will have been 
thoroughly evaluated. 


Approval of proposed pension enhancements 


Mr. Lawless, Chairman of the Benefits Committee, summarized the proposed pension 
plan enhancements as follows: (i) extension of the five-year guarantee to ten years; (ii) 
institution of ad hoc indexation for all eligible pensioners; and (iii) excess interest 
indexation. A Governor observed that a staff member of the Benefits Committee had 
abstained from voting. Vice-Rector, Institutional Relations, responded that the CSN 
routinely advises its members to abstain from votes concerning pensions. 


Mr. Groome clarified that the enhancements would be financed by the Pension Plan , not 
by the University as was indicated on the Agenda. Mr. Jean Lefebvre of William M. 
Mercer explained that the total Plan surplus was $37.3 million of which, at the end of 
1996, the excess surplus was $8 million. He noted that the maximum allowable surplus 
is 10% of total liabilities. 


Upon motion duly moved and seconded (Lawless, Neysmith), it was unanimously 
RESOLVED: 


R97-51 


R97-52 
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WHEREAS Resolution R97-20, adopted on 17 April 1997 by the Board of Governors, 
gave approval in principle to the development of Pension Plan enhancements; 


BE IT RESOLVED 


THAT, on the recommendation of the Benefits Committee, the three Pension Plan 
enhancements proposed in Document BG-97-7-D49 be approved. 


Approval of “ideal candidate profile” for Director of University Libraries 


In his capacity as Chair of the Advisory Search Committee for a Director of University 
Libraries, Dr. Lightstone outlined the consultation process which had been followed in 
development of the candidate profile. He reported that, with one exception, 
recommendations had been incorporated into the text. Although it had been proposed 
that the criteria “success in fundraising” and “success in grant procurement” were 
unnecessary because those functions are housed in the Advancement and Research 
Offices of the University, the Committee maintained the criteria are significant for the 
Director of Libraries. Dr. Lightstone indicated also that the words “or equivalent” 
should be deleted from the phrase “a degree from an ALA accredited library programme or 
equivalent” . 


Upon motion duly moved and seconded (Lowy, Donaldson), it was unanimously 
RESOLVED: 


THAT the candidate profile for the position of Director of University Libraries, as set 
out in Document BG-97-7-D50, be approved as revised. 


Dr. Lightstone told the Board that the Committee had begun meeting in late August, 
when internal rules were adopted and the profile was approved. The next meeting 
would follow the application deadline of 30 September 1997. 


Membership of Standing Committees of the Board 


Document BG-97-7-D51, setting out the proposed membership of the Standing 
Committees, had been distributed to Board members for consideration. Mr. Groome 
explained that approval would be sought at the October meeting. 


Approval of a Bond Issue 


In answer to a question, Chief Financial Officer Larry English said Concordia had about 
$150 million in outstanding bonds which were fully guaranteed by the Government of 
Québec; none of Concordia’s assets were encumbered. 


Upon motion duly moved and seconded (Neysmith, Sacca), it was unanimously 
RESOLVED: 


THAT the Board of Governors authorize the University to borrow the sum of $10 
million by way of a bond issue, and mandate the Ministry of Finance to negotiate said 
bond issue, for and on behalf of the University, the whole as set out in Document BG- 
97-7-D26, 
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Election of three representatives of Senate to the Graduation Ceremonies Committee 


Upon motion duly moved and seconded (Lowy, Arbuckle-Maag), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, Dr. Clarence Bayne, Dr. Hormoz 
Poorooshasb and Dean Martin Singer be elected members of the Graduation Ceremonies 
Committee for a one-year term, ending in September 1998. 


Approval to implement a Commerce Placement Fee 


Mr. Nizzola, President of the Commerce and Administration Students’ Association 
(CASA) introduced the subject. He told the Board that among the recommendations of 
the AACSB, which had accredited the Commerce and Administration Faculty in March 
1997, was a recommendation to establish a student career placement center. He 
explained that, at General Assemblies, the CASA membership had twice voted 
overwhelmingly in favour of contributing financially toward the creation and operation 
of a placement center. Mr. Nizzola said that the Commerce Graduate Students’ 
Association had approached CASA regarding the possibility of collaboration. 


Responding to a question, Mr. Nizzola explained that students’ contributions should 
raise approximately $112, 000 of the projected $200,000 annual budget. The Faculty 
had committed $70,000 in mostly in-kind contributions and CASA would pay $20,000. 


Upon motion duly moved and seconded (Nizzola, Benedetti), it was unanimously 
RESOLVED: 


WHEREAS, at a General Assembly of the membership of the Commerce and 
Administration Students’ Association (CASA) held on 14 April 1997, the members 
voted in favour of contributing to the operation of a Commerce Career Placement Center 
which would commence operation in the fall of 1997; and 


WHEREAS, at a General Assembly dated 9 September 1997, the members voted in 
favour of a resolution requiring that all students registered in the Faculty of Commerce 
and Administration pay $1.50 per credit to finance the Commerce Career Placement 
Center; 


BE IT RESOLVED 


THAT the Board of Governors approve the collection, by the University beginning in 
the fall 1997 registration period, from all undergraduate students registered in the 
Faculty of Commerce and Administration, of $1.50 per credit to be used exclusively to 
finance the creation and operation of the Commerce Career Placement Center; and 


THAT students be directly represented on any bodies constituted for the purpose of 
disbursing such funds. 


R97-56 


11. 


12. 


12.1 


Approval of two resolutions required by the Order of Architects 


A faculty member asked for clarification; in particular, he wanted to know why 
architects should be exempted from purchasing liability insurance when it was normal 
for other professionals to do so. University Legal Counsel Bram Freedman agreed that 
professional associations normally require their members to contribute toward 
compulsory liability insurance, but said some offer their members an exemption based 
on employers’ willingness to sign such a resolution as was being proposed. Concordia 
had received confirmation that its architects would be covered under the general liability 
policy, hence no additional costs were implied. 


Me Freedman said adoption of the proposed resolutions would merely formalize a 
practice which was already routine for Concordia. He estimated that potential liability 
was very limited because the in-house architects do not perform structural work for the 
University. 


Upon motion duly moved and seconded (Lowy, Wener), it was unanimously 
RESOLVED: 


THAT the resolutions pursuant to the Regulation respecting compulsory contribution 
to the Professional Liability Insurance Fund of the Ordre des architectes du Québec, as 
set out in Document BG-97-7-D55, be approved. 


Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


The Chief Financial Officer, Mr. English, reported that, upon review, he had concluded 
that appropriate procedures were being applied and that the University had complied 
with its statutory obligations: (i) in the area of employee and employer remittances 
under federal and provincial tax legislation, for the period from 1 June 1997 to 31 
August 1997, inclusive; and (ii) as regarded the federal Goods and Services Tax and the 
Québec Sales Tax, the University has claimed rebates (net of amounts payable) for the 
period from 1 May 1997 to 31 July 1997, inclusive. 


Report on compliance with environmental legislation and health and safety regulations 


Vice-Rector, Services, Charles Emond reported on the following environmental health 
and safety issues: fuel storage tanks; the search for alternatives to use of CFCs and 
halon; PCBs' destruction in Alberta; merger of the Biosafety Committee with the 
Hazardous Materials Committee; and a new "Return to Work" Incentive Program. 


With regard to fire safety, Mr. Emond reported that a concerted effort was being made 
to identify and address deficiencies on both campuses. 


Reports of the Standing Committees 


Benefits and Pension Committees 


Committee Chairman Ronald Lawless reported that, at its meeting of 10 September 
1997, the Pension Committee heard reports from three of the Fund managers. Mr. 
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Lawless said the Fund is enjoying favourable market conditions. 


Report of the Rector 


Dr. Lowy gave a_ report encapsulating Concordia's major challenges and 
accomplishments of recent months. Following is a summary of his remarks. 


(i) The Annual Rector's Report was almost ready to go to press. Copies of the draft 
were circulated. 


(ii) Good progress was being made in the area of academic planning. A special 
meeting of Senate was planned for 17 October 1997, for discussion of the Faculties’ 
responses to Dr. Lightstone's planning document, Our Immediate Future, which was 
released in early 1997. The Rector said Concordia's University-wide academic plan was 
being developed in concert with a comprehensive space plan; both would be concluded 
in the very near future. 


The two broad objectives of the space plan were (1) to consolidate activities downtown, 
reducing the number of locations occupied by Concordia programs, and (2) to revitalize 
the Loyola campus. 


(iii) | The Rector said he was proud that Concordia had maintained an almost 
balanced budget in each of the past three fiscal years. The success of two retirement 
incentive programs had facilitated absorption of budget cuts without increasing our 
long-term debt. Although it was projected that university budgets would continue to 
shrink for at least two more years, the Rector warned that it would be impossible to 
make further cuts of similar magnitude without damaging the quality of education we 
provide. 


The financial situation made fundraising efforts critical. The generous response to the 
Capital Campaign was heartening, and the Annual Giving Campaigns continued to be 
very important in generating scholarships. A traditional element of Annual Giving, the 
Concordia Shuffle, would begin at 1:30 p.m. on Friday, 26 September; everyone was 
urged to pledge their support and join in the event. 


Improving the University's liaison with all levels of government and non-governmental 
organizations was the goal of a new external relations unit to be headed by Ms. 
Marie-Andrée Robitaille-Brodie. 


Dr. Lowy reported on a range of initiatives aimed at increasing revenues: Concordia 
would bid for funding from the Canada Foundation for Innovation which, with matching 
funds, was expected to inject up to $2.6 billion into research and education in Science, 
Medicine, Engineering and the Environmental Sciences. The Rector said there were 
several targetted areas in which Concordia is competitive. 


Intensified competition for students required that universities pay great attention to 
recruitment, enrolment and retention. An enrolment task force, chaired jointly by Mr. 
Emond and Dr. Lightstone, was intended to improve Concordia's effectiveness in these 
areas. Mr. Chris Hyde, Director of University Advancement, had been asked to 
facilitate coordination of the activities of the Centre for International Academic 
Cooperation, overseas recruiting of students and alumni cultivation. 
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14.2 


Increasing self-reliance was essential; innovation in programming offered important 
opportunities to generate revenue. 


(iv) Internally, Concordia was coping with the random effects of massive retirements. 
In the academic sector, where about a third of vacated faculty positions would be filled, 
careful selection of new faculty members would be critical. In the non-academic sector, 
where only about twenty percent of retirees would be replaced, deep personnel cuts had 
increased workloads and strained the system. The Rector said quality of academic and 
administrative services will be monitored closely. 


(v) The launch of a Task Force on the Rejuvenation of the Loyola Campus, chaired 
by Board Vice-Chairwoman Lillian Vineberg, was announced. The Task Force included 
representatives of almost all constituencies at the University and would consult broadly 
to elicit ideas. 


(vi) | Compression had occurred in the academic, support services and administrative 
sectors. Including support staff, the senior administration had been reduced from 
forty-three to thirty individuals since 1994. The reduction created annual savings of 
almost $700,000. and diminished space requirements by about 300 square metres. The 
Rector said he was very pleased with the current administrative team. He believed 
consolidation of most senior administrative offices in the Faubourg Tower would further 
increase efficiency. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone pointed out that his report which, 
time permitting, would have been made in June 1997, had been summarized and 
appended to the Minutes of that meeting. 


Dr. Lightstone reported that the planning document prepared by Dean Martin Singer 
was submitted to the department heads in the Faculty of Arts and Science on 5 
September 1997. He said he was confident Dean Singer’s document accords with the 
principles adopted by Senate and with the mandate given by the Senate Committee on 
Academic Planning and Priorities early in 1997. 


The Provost announced also that the Commission des universités sur les programmes (CUP) 
would release its report on music education in Quebec universities within weeks. Shortly 
afterward CUP’s report on religious studies and theology would be issued, to be 
followed by the report on the engineering sector. Dr. Lightstone observed that CUP had 
honoured its commitment to consult the universities before formulating any conclusions. 


Vice-Rector, Services, Charles Emond praised the student associations which organized 
the immensely successful orientation events of early September. 


Mr. Emond told the Board that the Computing and Audio-Visual departments are 
studying their service structures to identify any areas in which services may be 
duplicated. He reported also that the University had been able to resolve certain 
problems arising from the bankruptcy of Co-op Concordia; students who suffered 
financial losses had been compensated and permission to operate a cooperative had 
been granted to the University. Thanks were due especially to the bookstore manager, 
Ms. Lina Lipscombe, Legal Counsel Bram Freedman, and Dean of Students Donald 
Boisvert. 


14.3 


14.4 
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Prof. Marcel Danis, the Vice-Rector, Institutional Relations, provided statistics on the 
retirement incentive plans. To date, including FALRIP 1996 and the first phase of 
FALRIP 1997, 145 faculty members had accepted retirement packages. Among 
administrative and support staff, including ERIP 1995 and the first phase of ERIP 1997, 
166 had accepted packages. 


Board approval, in April 1997, of the 1997 retirement incentive plans set limits on 
associated costs. Prof. Danis reported that Phase 1 of FALRIP would produce annual 
salary savings of $2.3 million, and operating budget costs would be $0.9 million. Phase 
1 of ERIP 1997 would produce annual salary savings of $1.56 million, and the cost to 
the operating budget would be $0.41 million. Combined, the cost to the Pension Plan 
associated with implementing the first phases of FALRIP 1997 and of ERIP 1997, 
totalled $7.29 million. Of the $12 million approved expenditure, $4.71 million remained 
to be used for second phase offerings. 


Chief Financial Officer Larry English reported that agreement had been reached to merge 
the purchasing departments of Concordia and McGill Universities. Concordia’s Director 
of Purchasing, Mr. Joseph Capano, will head the new unit. It was anticipated that 
significant savings would result from large volume purchases, Mr. English said, adding 
that Concordia hoped to propose similar collaborative arrangements to other Montreal 
universities. 


Correspondence 


Mr. Molson reported that a very gracious letter of thanks had been received from Father 
Emmett Johns, for the award of an honorary degree in June 1997. 


Any other business 


(i) Dr. Lightstone told Governors that Professor Emeritus Dick McDonald planned 
to celebrate his eighty-first birthday by joining Concordia’s “shufflers” on 26 September. 
Professor McDonald’s objective was to raise eighty-one pledges to support the Applied 


Social Sciences program. 


(ii) Ms. Rebecca Aldworth outlined the terms of an arrangement made between the 
Loyola Students’ Association and the University, pursuant to the dedication of 
$440,000 raised by students during Concordia’s first Capital Campaign, for the creation 
of a “student recreational space” on the Loyola Campus. The present Campus Centre 
was constructed using those funds. Ms. Aldworth, President of the Concordia Student 
Union (CSU), explained that, in recent years, discussions had taken place between 
students and the administration about a potential swap of the Campus Centre for the 
Refectory where the Music Department is housed. She said they were very close to an 
agreement, but actions by the Vice-Rector, Services, had created concern that the 
administration was prepared to act unilaterally, on 20 September 1997, in the absence 
of a formal agreement. CSU legal counsel had advised taking legal action. Ms. 
Aldworth reminded the Board of the very generous pledge students had made to the 
current Capital Campaign, and urged the administration to show respect for the 
concerns of the student body. 


Mr. Emond responded that he was heartened by recent progress in negotiations with the 
CSU and felt confident the problem would soon be rectified. Certain exigencies had 
required quick action which might, unfortunately, have been interpreted as an advance 
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move, the Vice-Rector said. Mr. Emond told the Board that lawyers had been engaged 
to define a legal framework for the exchange, but it seemed unlikely that would be 
concluded within three days. 


Ms. Aldworth stated that the CSU required a temporary agreement before 20 September 
1997. Mr. Groome said a progress report would be expected at the October Board 
meeting. 


he Date of next meeting 


The next meeting of the Board will be held at 8:00 a.m. on Wednesday, 15 October 1997, 
in Room GM 407-1, SGW Campus. 


18. Adjournment 


There being no other business, the meeting adjourned at 10:25 a.m. 


Submitted by Me Bérengére Gaudet, Secretary of the Board of Governors, 
for approval by the Board at its meeting of 15 October 1997 


